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Presentation 

 

Nakagawa: Thank you for your participation in Fuji Pharma Co., Ltd.'s results briefing for the fiscal year ended 
September 2020. 

First of all, I would like to introduce today's attendees, Takayuki Iwai, President and CEO. 

Iwai: Thank you. 

Nakagawa: Executive Officer and General Manager of the Corporate Planning Department, Takeshi Sato. 

Sato: Thank you. 

Nakagawa: My name is Nakagawa, and I will be the moderator today. 

Today, Mr. Iwai and Mr. Sato will present the financial results for the fiscal year ending September 2020, the 
business results forecasts for the fiscal year ending September 2021, and the progress made in the Mid-Term 
Business Plan. We will conclude with a question-and-answer session. 

We will start with Mr. Iwai. 

Iwai: Thank you. To combat the coronavirus outbreak, we have decided to hold a web-based session today. 
Thank you for your cooperation. 

I will now move on to the presentation. First, Mr. Sato of the Corporate Planning Department will present the 
consolidated financial results for the fiscal year ending September 2020, and the consolidated financial results 
forecast for the fiscal year ending September 2021. 

Sato: Thank you. 

After my presentation, Mr. Iwai will discuss progress in the Mid-Term Business Plan, so I would like to briefly 
discuss the key points. 
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This is a summary of the consolidated financial results for the fiscal year ended September 2020. 

We saw the impact of the coronavirus pandemic in the second quarter and significant impact in the third 
quarter, but sales were almost as forecast. Operating income exceeded the forecast due to restrained SG&A 
expenses. 

With regard to R&D, Phase 3 of FSN-011-01 has been completed and the final stage of the application for 
approval has begun. With regard to FSN-013, applications have been accepted for the European and US 
approvals from Mithra Pharmaceuticals, which is the licensor, and progress has generally been in line with 
expectations. 
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Net sales declined JPY2.5 billion, or 6.9%, YoY, due to the transfer of branded contrast media  to Guerbet, 
competition from Lunabell generics, the impact of NHI drug price revisions in October 2019 and April 2020, 
and the impact of the coronavirus pandemic on sales of contrast media and fertility treatments. However, 
sales were largely in line with the initial budget. 

In terms of operating income, the gross profit margin improved due to an increase in sales of products with a 
low cost of sales ratio. In addition, a decrease in SG&A expenses due to the impact of the coronavirus 
pandemic contributed to an increase in operating income of approximately JPY1 billion. On the other hand, 
the decrease in gross profit due to the decrease in net sales was approximately JPY900 million, and R&D 
expenses increased by JPY1 billion. The net result is a decrease of JPY1 billion, or 25%, compared with the 
previous fiscal year. 

The last point I would like to make about this slide relates to the Toyama Plant.  Capital investment in the 
Plant increased by JPY1 billion YoY. 
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I have just mentioned a few of the main factors behind fluctuations in net sales and operating income, but I 
would like to discuss that in more detail. 

Please refer to the chart on the left for net sales. As I mentioned earlier, the impact of the transfer of contrast 
media was approximately JPY1.2 billion, and sales of our mainstay Oypalomin decreased by approximately 
JPY800 million. In the case of hormones, competition from Lunabell generics and the effect of coronavirus 
pandemic on fertility products have led to a slight reduction in sales, which has not been compensated for by 
other products, such as contraceptives. 

In terms of operating income, gross profit and R&D expenses had a negative effect of approximately JPY2 
billion. This was partially offset by a reduction in SG&A expenses, which amounted to approximately JPY1 
billion. As a result, the Company achieved its initial forecast of JPY3.1 billion. 
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I would like to share with you a comparison of the financial results for the previous fiscal year compared with 
the initial forecasts. 

In terms of sales, the chart on the left shows the impact of the coronavirus pandemic on contrast media, 
fertility treatment drugs, and Utrogestan. OLIC is significantly higher than the forecast, but this is due to 
temporary income based on the provisions of the consignment contract. 

In terms of operating income, gross profit decreased due to the coronavirus pandemic, and R&D expenses fell 
by about JPY500 million. However, this was offset by a curtailment of SG&A expenses and OLIC contributions, 
resulting in an operating income surplus of about JPY500 million. 
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As shown on the next page, hormone agents have been the largest contributor to sales on a full-year basis 
since the previous fiscal year. Although diagnostic reagents were the largest, the removal of brand contrast 
media for diagnostic reagents is a major factor. However, we believe that the fact that hormone agents now 
make up the largest proportion demonstrates our strengthening position as a Company in the field of 
women's healthcare. 
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This is the status of the top 15 products in terms of sales, as described below. 

For contrast media, the drug price declined, and the coronavirus pandemic has also had an effect. Sales of 
fertility treatments also declined due to the impact of the coronavirus pandemic, but sales of oral 
contraceptive drugs Favoir and Labellefille grew significantly. 

Pages two, ten, and eleven cover the same material, so I will omit them from my presentation. You are free 
to look at them later. 
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This is the balance sheet at the end of the previous fiscal year. 

As I mentioned in May, we borrowed money as part of our strategy towards the new coronavirus pandemic 
in April, so I think you can see an increase in total assets due to that. 
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Cash flows for the previous fiscal year are also described here. Since the major factors are the same as for the 
balance sheet, I will omit the explanation. 
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The above is an overview of the consolidated results for the fiscal year ended September 31, 2020. Next, we 
will explain the forecasts for the fiscal year ending September 2021. 

First of all, with regard to highlights, for the current fiscal year, we are anticipating an increase both sales and 
profits on a consolidated basis. 

On a non-consolidated basis, we aim to increase sales and profits on the back of solid growth in the women's 
healthcare products lineup. On a consolidated basis, however, operating income is expected to decrease on 
a consolidated basis as the volume of consigned OLIC has been significantly affected by the coronavirus 
pandemic. 

In our mainstay products, we anticipate YoY increases in sales in both the women's healthcare field and 
contrast media. 

As for R&D-related topics, FSN-11 is scheduled to file for approval early in this fiscal year, and we plan to begin 
Phase 3 of FSN-013 domestically. 

As disclosed on November 12, we have concluded a joint development and sales contract with M3, Inc., and 
we intend to implement reliable early development and then aim for efficient and effective joint sales. 

Regarding biosimilars, as we disclosed yesterday, we have reached an agreement with Alvotech on the terms 
for an additional four products. We have reached an agreement on a total of five products. In the future, we 
intend to proceed with discussions with Alvotech for launch in Japan. 
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This term's net sales forecast is JPY34.7 billion, an increase of 2.7% YoY. 

Compared to the previous fiscal year, we are anticipating increased sales as adaptations to the coronavirus 
pandemic reduces its effect on sales. We also anticipate growth in sales in the field of women's healthcare. 

On the other hand, operating income is expected to decrease. On a non-consolidated basis, there is a slight 
increase in forecast profits. However, as I mentioned earlier, on a consolidated basis, profits are forecast to 
decline due to a decline in the forecast for consignment volume in OLIC. 

With regard to net income, we intend to dispose of strategic shareholdings with the aim of improving 
corporate governance. As a result, net income is forecast to increase slightly. 

In addition, capital expenditures are expected to increase substantially due to the new production building at 
the Toyama Plant and the planned expansion of domestic facilities. 

R&D expenditures are forecast to remain almost unchanged. We have incorporated the cost burden in the 
joint development with M3, which was disclosed on November 12, but it does not mean that the entire 
amount will be recorded in this fiscal year. We will refrain from disclosing a detailed breakdown as it is also a 
matter relating to the other party. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
13 

 

 

The factors behind the change in forecast net sales for the current fiscal year are shown in the chart on the 
left here. 

As I mentioned earlier, sales of both contrast media and hormone agents are forecast to increase compared 
with the previous fiscal year, but sales of the contract manufacturing business for OLIC are forecast to 
decrease. 

In terms of operating income, the impact of the coronavirus pandemic contributed to a reduction in SG&A 
expenses in the previous fiscal year. In the current fiscal year, we have resumed our activities in the midst of 
coronavirus, devising methods to proceed with events such as academic society activities. Therefore, we 
believe that the effects of cost reductions compared to the previous fiscal year will be limited. In addition, 
profits are forecast to decline from the previous fiscal year due to a decline in OLIC. 

However, as I mentioned, operating income in the initial forecast for the previous fiscal year was JPY2.6 billion. 
The forecast operating income for the current fiscal year is a little higher than that. 
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This is our sales forecast by medical area.  
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The following slides are sales forecasts for major products. This is also largely as I have already told you, but I 
would like to add one more point. 

In the area of women's healthcare, we think there may be an impact from the interim revision of drug prices 
for some products. In addition, we forecast a decrease in sales, taking into account our expectation of the 
state of competition in the current fiscal year. However, we anticipate an increase in overall sales. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

Today is the first time we are using this type of slide. 

I have been talking about Guerbet's contrast media at financial results briefings for a while, and I have also 
been talking about Lunabell. In light of the fact that Guerbet products will not have an impact in the future, I 
would like to explain again how they have contributed to our sales to date. 

We recorded sales of Guerbet products and Lunabell up to a total of JPY8 billion. At their peak, these products 
accounted for about 20% of consolidated net sales. 

Meanwhile, other women's healthcare products accounted for about 70% of the total, and contrast media 
went from being flat to increasing slightly. However, the medium- to long-term trend is that this was not 
enough to offset the decline in sales. In addition, we believe that the inability to launch large-scale new drugs 
during this period will also be a factor leading to the current situation. 

I would like to discuss how we have controlled expenses amid such a downward trend in sales. 
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The cost of sales ratio was 56% in the previous fiscal year, compared with a maximum of 60%. As for personnel 
expenses, although we understand that the country as a whole has been on an uptrend, we are managing 
them in a restrictive manner. In addition, I think that the Company has managed its SG&A expenses in a solid 
manner. 

On the other hand, we have secured a certain budget for R&D expenses for the future launch of new drugs. 
In the future, we plan to achieve 9% and 10% of net sales, which up to now had been approximately 5% to 6% 
of net sales. 

In the current fiscal year and beyond, we will continue to strive to achieve the goals of our medium-term 
management plan by implementing R&D and capital investment aimed at launching new drugs. We will work 
to do this while keeping down expenses.  

As we have already disclosed, we are, where possible, working from home in order to prevent the spread of 
coronavirus infection. We apologize for the inconvenience, but if you have any queries about the presentation 
today, we would appreciate it if you could contact us by inquiry form or email. 

That's all from me. Thank you very much. 

Nakagawa: Thank you very much. Following on, President Iwai will explain the progress of the medium-term 
management plan. 

Iwai: Regarding the plan for the current fiscal year, I don't have anything to add to Mr. Sato's explanation. 
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I would like to discuss the Mid-Term Business Plan, and where we find ourselves in the current fiscal year. 

 

First of all, this is an overview of the medium-term management plan that we outlined in May of this year. 
The Mid-Term Business Plan for the year ending September 2024 is positioned as a waypoint for achieving 
the 2030 Vision. 

As described in the middle panel of this slide, the first route for growth is to expand and strengthen the 
women's healthcare field. In addition, the second point is a structural shift to achieve this, in order to evolve 
into a sustainable contrast media business. The third point will be preparations for the next Mid-Term 
Business Plan. We will make solid preparations to establish the biosimilar business. The fourth point will be 
the reinforcement of overseas business. 

Although not described here, we intend to continue to focus our efforts on the generics business, which we 
continue to position as our core business, from a product portfolio formation perspective. 

Based on this, we aim to achieve consolidated net sales of JPY100 billion and an operating income margin of 
20%, 10 years from now. 
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This is another slide that I showed you in May. Quantitative figures are for the fiscal year ending September 
2024. 

Sales for the fiscal year ended September 2020, as well as forecast sales for the current fiscal year are 
approximately JPY34 billion. This is forecast to increase to JPY50 billion in FY2024.  

In the meantime, as stated here, we are aiming for an increase in sales of JPY10 billion in the field of women's 
healthcare, JPY6 billion overseas, and JPY2.5 billion in the field of contrast media. Our current plan is to work 
to achieve our target of JPY50 billion. 

To achieve this plan, we outlined nine strategies in May. 

These start from the first strategy, women's healthcare, and go through to the ninth, sustainability. We have 
set up detailed action plans for each of these strategies, and are currently working on this in a Company-wide 
manner. 

Now, I would like to explain the current state of the four growth routes I have just mentioned. 
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The first is women's healthcare. We have outlined three major measures to expand and strengthen this 
business domain. 

First, in the area of women's healthcare, the Company will expand and strengthen its six main hormone 
products. The second is the steady launch of new drugs in this field. This will be mainly related to the two 
compounds FSN-011-01 and FSN-013. Then, the third point is to strengthen the sales system for medications, 
including both new drugs and existing products, in order to maximize the value of these products. 

I would like to explain each of these points in detail. 
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First, we will strengthen and expand our six main hormone products. This slide shows more information. 

This is our list of six main hormone formulations, beginning with levonorgestrel, the emergency contraceptive, 
down to l'estrogel, a treatment for menopausal syndrome.  

In the period ending September 2020, we had a sales record of JPY4.8 billion, which is approximately half of 
our target figure of JPY10 billion. We are targeting an increase of 20% to JPY5.8 billion in FY2021 and roughly 
doubling to JPY10 billion in FY2024. We will expand our operations with the aim of achieving this. 

The main point I would like to mention here is that demand for products in this area has been extremely 
robust. Therefore, it is a product group with high market and patient needs. 

Against this backdrop, as a challenge, we will firmly work to secure our place supplying this growing demand. 
This is a major point for achieving the goals of the Mid-Term Business Plan. 

In terms of countermeasures, we are currently considering two categories: immediate responses and 
medium-term responses. First of all, we will respond to the urgent need to increase production at existing 
facilities. We have already finished our consideration, and we will start the production increase system from 
February next year. 

Another is the construction of a new production building. Construction preparation has already begun, and 
construction is scheduled to start at the end of next December. It is scheduled to be completed in June 2022, 
at which time manufacturing is scheduled to begin. In order to respond to market demands, we will strive to 
ensure that this new production setup is in place. 
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The second is the development of new drugs. We have the two compounds FSN-011-01 and FSN-013 currently 
in development. I would like to explain the details of FSN-011-01, which is highly likely to contribute 
quantitatively to the current Mid-Term Business Plan. 

 

Details of FSN-011-01 are described in the lower part of this slide. 

FSN-011-01 is what is known as a natural-type progesterone, and it contains 100 milligrams of progesterone. 
This is an oral formulation. Utrogestan, which is already on the market, contains the same active ingredient 
as this compound, but unlike Utrogestan, this is an oral formulation. 

These medications are given with estrogen preparations in treatment of menopausal syndromes, and are 
intended to help prevent endometrial tissue abnormalities when estrogen preparations are administered. 
This has already been approved and sold in 80 countries around the world, including the US and the EU. In 
Japan, it has not yet been approved, so we have begun this and are now preparing for application and launch. 

For indications in Japan, we plan to file an application for approval next month for the planned indication of 
hormone replacement therapy. If this is approved, it will be the first progesterone formulation in Japan with 
the indication of hormone replacement therapy. We have high expectations that the drug will become a drug 
that patients and medical institutions can use with confidence. 

Regarding the other compound, FSN-013, we have positioned it as a post-Lunabell medication, and are 
currently proceeding with development. I would like to touch on this again later on. 
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Next, we will expand the number of details through digitization. The impact of the coronavirus pandemic has 
greatly changed our sales and marketing systems. In fact, we have not been able to conduct visits for a while. 
Since then, we started by progressing through e-mail, and since then, we have been conducting interviews 
with doctors via the web. 

One of our major goals for the current fiscal year is to anticipate the use of digital sales systems in order to 
ensure that these new systems will become the mainstream in the future. 

The other day, we announced that we had agreed a contract to jointly develop and co-market FSN-013 with 
M3. This is part of the same effort. We recognize that it is essential to be able to swiftly deliver information 
to medical institutions, in a way that involves fewer MRs. 

By using the web, we will increase the number of details and thereby maximize the value of existing products 
and new drugs that we will bring to market in the future. 

We plan to strengthen and expand the field of women's healthcare mainly by implementing these three 
measures. As a result, we aim to double sales from JPY10 billion in the period ending September 2020 to JPY20 
billion in the period ending September 2024. 

 

This is a brief summary of the quantitative values I just mentioned. 

Currently, we are achieving sales of JPY10 billion in the field of women's healthcare. This breaks down into six 
major products, which make up about half of that figure, and then other products. We aim to double sales of 
these products to JPY10 billion in FY2024. The yellow part represents a new segment. This is made up of new 
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products, such as FSN-011-01. By bringing these products to market and marketing them well, we aim to 
achieve a further JPY5 billion.  

The next slide is the one I just showed you, showing sales for the six major products. We are aiming for a 20% 
increase from the previous period to the current fiscal year. 

Next, new drugs within the women's healthcare area, and FSN-011-01, this is as I explained. 

I would like to explain a little more about the new drug FSN-013. 

First, about the positioning of drug. In short, it is positioned as a post-Lunabell product. We are currently 
working on the indications for this product, with dysmenorrhea in mind. 

For reference, the licensing Belgian company Mithra is currently promoting development in Europe and the 
US. The indication is as an oral contraceptive, but we will conduct our own Phase 3 trials in Japan from next 
spring. We plan to proceed with clinical trials in order to acquire an indication for dysmenorrhea. 

Although the quantitative contribution during the period of the current medium-term management plan is 
quite limited, this is a product that we expect to become a core product in the second half of the next Mid-
Term Business Plan. 

As I have already mentioned it several times, we are jointly developing FSN-013 with M3, and we concluded 
a joint sales contract with M3 last week. We plan to make the most of the considerable web-based marketing 
experience at M3. We will use these media to maximize our products.  
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Next, the second important business for us is contrast media. 

We summarized the current situation here. Currently, the domestic market for X-ray contrast media is 
approximately 9 million bottles if we combine in-hospital and clinic use. We occupy a little less than 30% of 
the market but, as shown here, there is a considerable difference in market share between in-hospital and 
clinic use. 

The fields where we focused our efforts in the past were hospitalization and DPC. Our market here is 43%. On 
the other hand, the figure is only 17% for clinics. This is the current situation. 

On the other hand, as for the price of our contrast media, it has already been around 24 years since the market 
launch, and with the reduction of drug prices, our profitability with this product is shrinking year by year. 
Therefore, first of all, we will firmly ensure our price competitiveness. This will become a very important point 
for us to continue in the next 10 years, and we will prioritize these measures first. 
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This is a key measure to strengthen competitiveness. 

Whatever the case, the most important thing is to improve the gross profit margin, and the biggest factor 
here is the procurement of active pharmaceutical ingredients. The active ingredient API has a considerable 
impact on the cost, quality, and stable supply of our product. 

We cannot disclose the company name, but we are currently in negotiations for procurement from global 
suppliers that are cheaper than in the past, and can provide a stable supply. Regarding the content of the 
contract, we are in agreement on the main points. We aim to move forward with this, and switch to this new 
active pharmaceutical ingredient supplier in 2022. 

Our new sales strategy is to expand sales of Iopaque. 

Currently, if we break down our contrast media sales, Oypalomin is quite mainstream, and Iopaque has sales 
of just over JPY2.2 billion. By increasing sales of Iopaque, we intend to further enhance our competitiveness 
in the field of contrast media and to further strengthen our business. 

In terms of product differentiation, these are probably not broad brush strokes, but there is still room for 
innovation. By devising points for innovation one by one, we will strive to thoroughly differentiate our 
products from those of other companies and increase the market in the in-hospital market. 

Then, finally, the consignment business. We are one of the largest manufacturers of contrast media in the 
country. Taking advantage of this manufacturing capacity, we intend to strengthen this business in total with 
a view to consignment manufacturing of contrast media for other companies. 
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Here is a quantified version of what I just mentioned. The current quantitative value is to increase the contrast 
media business, which is currently worth approximately JPY9 billion, to JPY11 billion in the fiscal year ending 
September 2024. 

Note that this number does not incorporate the growth in the external market, which we have shown in the 
previous slide. Regarding clinics, given that our share is currently only 17%, we recognize that how proceed in 
this area is a medium-term issue to be considered.  
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Next, I would like to discuss biosimilars. 

This is an important measure for the next medium-term management plan, and although there has been no 
significant growth in quantitative figures during the period of the current medium-term management plan, 
one of the important measures for the current fiscal year is to firmly solidify our pipeline toward the fiscal 
year ending September 2029. 

As for the current fiscal year, we announced yesterday that we have reached an agreement with Alvotech 
regarding four products. We have been considering these products since the beginning of this year, and after 
technological due diligence in May and June, we have concluded this contract. 
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Next, the slides here will be a snapshot that summarizes the current situation. 

Product A is already under contract as of 2019. We are making steady progress in the development of this 
product, and we are currently proceeding with the development of an application to be filed in the autumn 
of 2022. In addition to this, we have reached an agreement with Alvotech to develop the four products B to E 
for the Japanese market. 

The market size for these five products in Japan is currently JPY200 billion. With this in mind, we will apply for 
approval, and then proceed with preparations for the post-approval marketing system. In addition, following 
on from the agreement on these four products, new discussions have begun on three additional products. 
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This is the final slide on biosimilars. This is the status of the licensor Alvotech. 

We are developing the drugs in Japan, but in 2019 Alvotech reached an agreement with German generics 
giant Stada for seven drugs in Europe and the Americas. Regarding the US, in August of this year Alvotech will 
also reach an agreement with Teva, a major US generics pharmaceutical company, on five products. 

There was a press release from Alvotech yesterday where it was announced that the company applied for 
approval for two products it is developing, adalimumab and Humira BS, in Europe and the US. It has been 
indicated that this is one of the agreed items of Stada in Europe and Teva in the US. 

This shows that Alvotech's global expansion is proceeding smoothly, and they have also completed fundraising, 
so there are no issues or concerns about development for the time being. 
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Finally, I will talk about the overseas segment. 

As for the changes in the environment since the formulation of the medium-term management plan, it is still 
slightly affected by the coronavirus pandemic. 

First, as explained earlier by Mr. Sato, the CMO business, which is OLIC's current core business, has declined 
due to the impact of the coronavirus pandemic. We recognize this as a temporary issue, and our we are 
responding to this urgently. 

In terms of responses, we are working to increase volumes from existing customers, as well as acquire contract 
business for new products, and then acquire new customers. We have been working on these items from 
around June, so we will put these results out this fiscal year. 

Secondly, we are working to make OLIC a pharmaceutical company, which I recognize is the most important 
thing in our current plan. Our core product for advancing this initiative is FSN-013, with its development in 
Asian countries. 

Regarding FSN-013, I would like to explain a little more here as it is somewhat related to Japan. 
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I said that this is a post-Lunabell drug, and it is based on estetrol, a follicular hormone, as an active ingredient. 
It is a combination with the luteinizing hormone drospirenone. 

The characteristics of this compound as a pharmaceutical agent are described on the right. It has less of an 
impact on the coagulation system than existing drugs. It also has less impact on lipids. Weight increases are 
unlikely. These are some of the features of this compound. 

Therefore, if approved, we expect that patients and medical institutions will be able to use it in Japan as well 
as in other Asian countries, and benefit from the improved drug profile. 

Next is the timetable for developing FSN-13 in Asian countries. In Asia, unlike in Japan, we plan to apply with 
an indication as an oral contraceptive, as in Europe and the US. 

In Asia, there is no need for additional studies if there is any approved data from Europe and the US. Therefore, 
we will first transfer the data to the application for approval in Thailand as soon as it is approved in Europe or 
the US. As for the timing, we expect that approval will be received in the US and Europe next spring, so we 
plan to use this data to begin in Thailand and apply for approval in ASEAN when possible. 

Regarding the Thai market, There are about 20 million women in Thailand, and 20% of them use oral 
contraceptives. I think you can understand that these drugs have a high market penetration compared to 
Japan, where the figure is 3%. 

If we are able to bring the drug to market, we would like to contribute to improving quality of life for women 
by accurately communicating the characteristics I mentioned earlier to healthcare institutions. 
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This slide shows overseas sales. 

In the fiscal year ending September 2021, we are working on a slight reduction from the previous period due 
to the effect of the coronavirus pandemic, but we will continue to aim for the target value for the fiscal year 
ending September 2024. 

I have not discussed it here, but we are currently considering three approaches to Europe and the US. The 
first is the development of new technologies to meet the needs of patients in Europe and the US. This is being 
promoted at Toyama's development center. The second is M&A initiatives. Third, I will talk about this next, 
but we are aiming to advance the consignment business for the US and Europe. With these three points, I 
believe that we can make significant headway with our expansion into the US and Europe by 2023. 
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This is an overview of capital investment at the Toyama Factory. 

The first is the construction of a new production building. In response to the increase in demand for our six 
main hormone formulations, which I mentioned earlier, this is the most important measure for capital 
investment to achieve the goals of the medium-term management plan. 

Then there is the introduction of ampule/vial dual-use lines. Construction has already begun, and is 
proceeding smoothly, with production due to start in 2021. 

Although we have not yet made a decision, the third objective is to introduce a high-activity multi-syringe line. 
We have two objectives here. With biosimilars, which will be launched in the future, the first priority is to 
respond to a wide variety of syringe formulations and new formulations with this in mind. In addition, we 
have positioned the other factory as a production base for the CMO business for exports to Europe and the 
US. 

We have completed the construction of the Administrative and Welfare Building and have now completed 
the consolidation of quality control functions. 
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This is the final slide. 

We are involved in various initiatives to contribute to society. We are working to promote women's active 
participation in society, and working reforms for women. We are also donating used PCs from OLIC. 

While our products also contribute to women's health, we are proud to be able to support improvements to 
quality of life for women in other areas also. 

The percentage of female managers rose from 17% in the previous fiscal year to 21% in the current fiscal year. 
We are currently contributing to a project on working style reform for women, which is being conducted by 
Nikkei BP. Through these efforts, we aim to create a society where women can work more comfortably. 

This is an overview of our efforts in the current fiscal year under the Medium-Term Plan. During this fiscal 
year, I intend to work with a clear focus toward achieving our quantitative goals for the current fiscal year. 

This concludes my presentation. 

Nakagawa: Mr. Iwai, Mr. Sato, thank you both for your presentations. 

  



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
36 

 

Question & Answer 

 

Nakagawa: We will now move to the question-and-answer session.  

The first question is as follows: “Your Company is currently receiving attention as a Suganomics brand. Please 
tell us about the impact of fertility treatment insurance coverage on your Company's performance.” 

Iwai: This is a very difficult question, so I would like to first convey my understanding of the current situation 
and then comment a little on our views. 

First of all, we are aware of the current situation. The government has stated that it is aiming for insurance 
coverage as early as 2022. In the meantime, we will be expanding the assistance system, and I understand 
that the study is currently underway. 

At the same time, the Ministry of Health, Labour and Welfare is currently conducting a survey of fertility 
treatment facilities nationwide to ascertain the actual status of standard fertility treatment. 

On the other hand, even for drugs and devices deemed to be standard fertility treatments, there is a view 
that it will not be possible to permit insurance coverage if the efficacy and safety results cannot be confirmed. 
Regarding drugs used in fertility treatment, we currently anticipate that application for additional approval 
will be required in advance. 

Since the products covered by insurance coverage are not yet clear at present, we are unable to specifically 
discuss the impact on our results. Either way, we are aware that we will need to respond to the application 
process for obtaining additional approval. 

Nakagawa: Thank you.  

The next question: “What are the key points in the fiscal year ending September 2021 toward achieving the 
goals of the medium-term management plan?” 

Iwai: As I mentioned in my presentation today, strengthening and expanding the field of women's healthcare 
will be the most important part of this. In addition, we will begin the shift of the contrast media business to a 
sustainable business, and promote the development of biosimilars. 

We currently intend to achieve our medium-term management plan by steadily implementing these measures.  

Nakagawa: Thank you for your question.  

The next question is as follows:  “Could you give us some more information about why a deal was agreed with 
M3? What are the merits of that the deal? Are there any other companies that you have similar agreements 
with?” 

Sato: Thank you for your question. We anticipated two major benefits from the agreement with M3. 

The first is joint development, which means that the Company will operate trials with M3 and increase the 
certainty of development through M3's group companies. In addition, I wrote in the press release about the 
issue of funding. On the sales side, M3's digital solutions and our network of MRs will be used synergistically 
to market the target products. This second point is that we will be able to better provide information. 
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We are forming alliances with other companies. Our long-term vision is to improve women's well-being, 
expand into global markets, and contribute to society while providing the best environment we can for our 
workforce. If we need to form alliances to help us make progress toward our goals, then I think that is 
something I would want to keep on the table. 

Nakagawa: Thank you for your question.  

The next question is as follows: “Please tell us why sales of filgrastim were strong in the fiscal year ended 
September 2020 and why forecast sales are lower in the fiscal year ending September 2021.” 

Sato: Thank you for your question. Regarding filgrastim, it is quite difficult to explain in detail, but I will explain 
to the extent that I am able. 

Some sales are in-house, and some are through consignment. The consignment element fluctuates depending 
on the sales volume of the partner Company. This is a major factor.  

Nakagawa: Thank you for your question.  

The next question: “Why did R&D expenditures in the fiscal year ended September 2020 exceed the forecast?” 

Sato: Thank you for your question. I think this is a question about the fact that R&D expenditure exceeded 
the budget by about JPY200 million. 

In addition to the joint development and joint sales announced on November 12, we are considering a variety 
of joint development projects to enhance value, as I mentioned earlier. Against this backdrop, some 
companies ceased joint development and switched to independent development, which would have an 
impact. 

In fact, excluding the fact that the joint development was discontinued and switched to independent 
development, R&D expenditures were kept within the budget. I think it was not that the budget management 
was inadequate or inappropriate.  

Nakagawa: Thank you for your question.  

The final question is as follows: “Can you tell us if the impact of the drug price revision in April 2021 has already 
been incorporated into the budget for the fiscal year ending September 2021?” 

Sato: Thank you for your question. As the changes fall within the middle of this fiscal year, it is difficult to 
know how to incorporate it. In our own judgement of this, we decided to include the drug price revision in 
the forecast. Overall, we have factored in a figure of about 2%.  

Nakagawa: Thank you for your question. We have received so many questions from all of you, but we are 
very sorry that we are unable to answer everything today. For inquiries after the meeting, please contact the 
Corporate Planning Department as stated in the explanatory materials. 

We will conclude with a few words from Mr. Iwai. 

Iwai: Thank you very much for participating in today’s financial results briefing session for the year ending 
September 2020. As well as reviewing the explanatory materials from our presentation, we would be very 
grateful if you could also take a look at our website. 

Thank you very much. 
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Nakagawa: This concludes the briefing on Fuji Pharma Co., Ltd.'s financial results for the fiscal year ending 
September 2020. Thank you very much. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.  
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